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Final Marketing Plan Submission Form
	Team Name:

 
	Reference Number:

 

	School Name:

 
	Contact E-mail:

 

	Project Title:




	Executive Summary: (2 lines max per question)
1. What is the product or service you are selling? 
2. Who is your target market (potential customers)?
3. Why does the above market need your product or service? 
4. What is the basic message that you would like to send to this market in regards to your product? 
5. What is the best way of creating awareness among your potential customers? (i.e. TV, radio, brochures and print, online) 



	Official Use Only – Please do not complete




CONTINUED OVER LEAF

	Mission/Vision (50 words max)
(This statement is what you would like to get out of the product/service) 



	Objectives 

(The objectives of the marketing for the particular product, service or company should be outlined in this section - no more than 3 objectives)

1)

2)

3)



	Competitive Environment (100 words max)
(Describe your competitors and their product)  



	SWOT Analysis  (5 points max under each heading)
Strengths

Weaknesses

Opportunities 

Threats



	Target Markets (100 words max)
(Detail the market in which you will be selling your product (to whom). It should outline how you come to the conclusion that this is the right market for your product/service.)



	Product Strategy (100 words max)
(The product strategy should give a description of what your product and what strategies you have to make it beat your competitors - if any e.g. lower cost or additonal features)


	Price Strategy (100 words max)
(What price will you charge? How does this compare you to the competitor) 


	Promotion Strategy (200 words max)
(Include advertising strategies you think will capture your potential customers’ imagination) 



	Key Marketing Tool:
                Radio advert:      ___        (a script or tape/disc)
                TV advert:            ___        (a story board or disc) 

                Press advert:       ___        (a copy of proposed layout and text)



Please return (preferably typed) to office@agriaware.ie or Agri Aware, Waverly Office Park, Old Naas Rd., Dublin 12, before the 26th February 2010
[image: image1.emf]If you have added any necessary drawings, plans, etc, to this plan please tick here . 
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